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Welcome

Moderator, Stacy Barnes 
Director, Governmental 
Relations and Public Affairs 
AHFC
sbarnes@ahfc.us
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Bryan Butcher
CEO/Executive Director
AHFC
bbutcher@ahfc.us
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Mission

To provide Alaskans 
access to safe, quality,

affordable housing. 
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Expert Panelists

Daniel Delfino
Planning Director
AHFC
ddelfino@ahfc.us

Scott Gere
CEO
Gere Tactical
scott@geretactical.com
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Jan Miyagishima 
Director, Mortgage 
Operations
AHFC
jmiyagishima@ahfc.us
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Today’s Objectives

Program Overview 

Treasury Requirements

Eligibility

Application

Tool Kit

Application Demonstration

Q & A
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American Rescue Plan Act

• Congressionally approved federal funding

• Homeowner pandemic-related relief

• $50 million State of Alaska
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American Rescue Plan Act

• Reduce mortgage delinquencies, forbearances, and foreclosures

• Prioritized to bring accounts current

• Prevent loss of utilities or energy services
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Confidential Process

• Secure online application portal

• Priority distribution = greatest need

• Federal funds disbursed directly on 
behalf of the applicant

• Mortgage lender/servicer, 
manufactured/mobile home 
lender, HOA, utility providers

• Funds not distributed to 
applicant
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Who Qualifies?

• 29 Alaska boroughs

• Automatic calculation of applicant’s local AMI 

*All calculations based on family of 4
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Location AMI

Anchorage $156,450
Fairbanks (North Star) $138,750
Fairbanks (Southeast) $129,600
Juneau $175,500
Kenai $138,150
Mat-Su $137,400
Nome $139,950
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Applications
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Who Qualifies? 

• Homeowner up to 150% AMI
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Potential AK Homeowners

319,867
housing 
units in 
Alaska

163,272
owner-

occupied 
houses

99,293
owner-

occupied 
with 

mortgage
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Relief Pathways

Homeowner 
Assistance Fund

Path 1:
Mortgage 

Reinstatement

Path 2:
Mortgage Payment 

Assistance
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Eligibility Requirements

• Alaska homeowner - primary residence 

• Minimum requirements

• Pandemic-related financial hardships

• Demonstrated risk of housing instability
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Demonstrated Risk
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Sample risks

Is at risk of mortgage default or foreclosure.

Is delaying the purchase of essential goods/services 
to pay for any homeowner related expenses 

Is relying on credit cards or payday lenders or other 
high-cost debt products to pay for any homeowner 
related expenses

Depleting savings rather than using wages or other 
income.



Eligible Properties

Eligible Owner-
Occupied Properties

Single-family attached and detached 
properties

Manufactured homes permanently 
affixed, taxed as real estate

Mobile homes not permanently 
affixed to real property

1 to 4-unit properties 

Condominium units
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Eligible Expenses

Eligible 
Homeowner 

Expenses

Past/Future mortgage payments

Mortgage delinquencies, forbearance, foreclosures 

HOA dues and hazard insurance premiums

Past due property taxes

Energy services

Utilities
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Verification Requirements

Documentation

A valid government issued photo ID

Income verification such as an IRS form 
1040, W-2, or 1099

2020 or 2021 federal tax returns 
(only pages 1 & 2)

Verification of mortgage and mortgage 
documentation 
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Dedicated Web Page

Registration 

Streamline/Expedite process

Exclusive information/Updates
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Mortgage Servicers



Dedicated Web Page
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• Registration instructions
• Toolkit access
• Link to the FAQs 



Registration
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• Reduce contact / information requests from homeowners 
• Expedite review by providing information on mortgage status
• Get paid faster by providing your tax and payment information



Digital Tool Kit

Resources

Newsletter content/ Email templates

Flyer – multiple languages

News release

Fact sheets

Digital ads/ FAQs
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Digital Tool Kit
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• News Releases
• Fact Sheets
• Multi-language 

flyers
• Newsletter ad
• Suggested 

social media 
content

• Sample email 
content for 
customer 
outreach



Actions

Generate program awareness

ID participants

Encourage participation
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Closing Date

April 4, 2022 
(11:59 p.m. AKST)
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Q & A

Alaska Housing 
Homeowner Assistance
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Thank You!

Daniel Delfino
Planning Director
AHFC
ddelfino@ahfc.us

Scott Gere
CEO
Gere Tactical
scott@geretactical.com
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Jan Miyagishima 
Director, Mortgage 
Operations
AHFC
jmiyagishima@ahfc.us
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